
Facilitating the Bruce Beairsto Webcast: 
Learning That Lasts: changing our minds – literally! 

 
Pre-Planning 

• Facility organization – tech, food and seating in rounds 
• Printing PowerPoint, Beairsto bio, and Journal of Staff Development article 

 
THE WEBCAST: FACILITATORS’ AGENDA 

 
Part 1: The Nature 
of Learning 
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Paired Discussion 
“What encourages and what 
discourages people from venturing 
into the Implementation Dip?” 
 
Small Group Discussion 
“To what extent do existing Pro-D 
programs support all 4 stages of 
the learning process?” How might 
we improve in this regard? 
 
Discussion Question: 
“Is it your experience that people 
prefer answers to questions, 
particularly in times of stress? If 
so, why?” 
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Part 2: Dimensions 
of Deep Learning 
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Small Groups 
“The deepest learning is 
embedded in daily work, driven by 
professionalism and moral 
purpose, and sustained by a safe, 
supportive culture of inquiry. How 
can Pro-D 
workshops help to create and 
sustain a culture of inquiry? How 
might they suppress it?”  
 
Small Group Discussion 
“What besides workshops should a 
Pro-D program provide in order to 
promote deep personal learning 
and innovative community 
learning?  
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Conclusion Site Facilitators How did this change your thinking 
about professional learning? What 
will you do because of it? 
What next? 

Site discussion 
 
 
 
 
 

 


